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Foodservice Distribution Back-To-Work Guide - 5/26/2020 Edition

The International Foodservice Distributors Association provides support and assistance to the foodser-
vice distribution community. Never has this support been more important than during the COVID-19 
pandemic. When it comes to the topic of re-opening offices, reconstituting operations and getting back 
to business, there is a vast amount of information available from myriad sources, collectively creating 
an overwhelming aggregate of guidance. This guide is intended to highlight the points that are most 
relevant to foodservice distributors and present them in an at-a-glance format for easy overview. 

IFDA has combed through advice published by a variety of reputable sources to summarize the most 
important considerations. The information in this guide is sourced from various government entities, 
industry organizations, and issue experts, with each summary linking to expanded information and 
resources. The guide is intended to help foodservice distributors operate now, as well as be prepared 
for next steps in the evolving pandemic environment.
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Current Operations and Back-to-Work Guidance

Foodservice distribution is considered an essential industry, therefore with a responsibility to remain open 
during the pandemic crisis. Some restrictions may still apply, such as social distancing, enhanced cleaning 
and sanitizing and requiring distributors to implement new operational protocols. 

Regardless of where your business is located, follow the applicable emergency orders, requirements and 
recommendations of federal, state and local government regarding operating status and social distanc-
ing practices, which do vary by geographic location.

This document is not intended to, and does not, provide legal, tax or professional advice. It’s recom-
mended that employers consult their professional advisers for counsel before establishing, implement-
ing, or enforcing policies.
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RESOURCES FOR DISTRIBUTORS

Decision Tool for Reopening Workplaces*
This tool helps guide employers through reopening a workplace.

Addressing PPE Needs in Non-Healthcare Setting
Companies should continue working with suppliers to acquire PPE, but should expect 
shortages to continue. All industries should immediately implement strategies to preserve 
existing supplies of PPE and find alternative work methods (physical barriers, increasing 
physical distances, etc.). If after minimizing need and finding alternative methods, PPE 
is still required but unavailable through suppliers, companies may request PPE from 
emergency management agencies.

Food and Agriculture: Considerations for Prioritization of 
PPE, Cloth Face Coverings, Disinfectants, and Sanitation 
Supplies*
Recommendations for addressing shortages of personal protective equipment (PPE), 
cloth face coverings, disinfectants, and sanitation supplies in the food and agriculture 
industry to help maintain employee safety, continuity of the food supply, food safety, and 
employee/consumer confidence.

More details from FEMA 

More details from CDC

More details from FDA 

NEW

NEW

https://www.ifdaonline.org/IFDA/media/pdf/FEMA_FactSheet_COVID19_NonHealthPPENeed_FINAL_20200422.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/workplace-decision-tree.pdf
https://www.fda.gov/food/food-safety-during-emergencies/food-and-agriculture-considerations-prioritization-ppe-cloth-face-coverings-disinfectants-and
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Implementing Safety Practices for Critical Infrastructure 
Workers Who May Have Had Exposure to a Person with 
Suspected or Confirmed COVID-19
If essential workers may have/have been exposed to the coronavirus, they should be 
screened prior to starting work, wear a mask and maintain social distance. They should 
not stay at work if they develop symptoms, share headsets or other equipment used near 
the face, or congregate in common areas. Employers should closely monitor employees for 
symptoms, send them home immediately if symptoms develop, and increase cleaning and 
building air exchange. 

Food Industry Recommended Protocols When Employee/
Customer Tests Positive for COVID- 19
Steps to be taken if an employee shows symptoms (presumptive or suspected case), 
or tests positive include sending the employee home immediately if they’re onsite; 
encouraging the individual to contact their local health department and physician; not 
allowing them to return to work until symptom-free for at least 24 hours; investigating the 
scope of exposure in the workplace; determining a plan to inform appropriate personnel, 
third parties, and authorities; to not reveal the name of the sick employee (adhere to HIPAA 
requirements); and reporting to OSHA. 

More details from a food 
industry coalition that 
includes IFDA 

More details from CDC

https://www.ifdaonline.org/IFDA/media/pdf/3-24-20-Food-and-Beverage-Industry-Positive-Test-Protocol.pdf
https://www.ifdaonline.org/IFDA/media/pdf/3-24-20-Food-and-Beverage-Industry-Positive-Test-Protocol.pdf
https://www.ifdaonline.org/IFDA/media/pdf/3-24-20-Food-and-Beverage-Industry-Positive-Test-Protocol.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-practices.html


7

Planning Considerations for Organizations in Reconstituting 
Operations During the COVID-19 Pandemic 
It’s advisable to have a plan in place even if reopening is weeks or months away. 
Organizations should assess the status of personnel, assets and facilities, including 
potential staggered or time-phased reopening of offices and facilities; stay in regular 
communications with all employees; explore online training opportunities; establish a 
communications plan for customers, vendors, and stakeholders; establish amended or 
new facility maintenance processes; and address physical and psychological impact to 
personnel. 

OSHA Standards for COVID-19
OSHA requirements apply to preventing occupational exposure to SARS-CoV-2. Reporting 
requirements may apply, as COVID-19 can be a recordable illness if a worker is infected as a 
result of performing their work-related duties. 

Guidance for Cleaning and Disinfecting Public Spaces, 
Workplaces, Businesses*
The CDC and EPA has issued guidance on how to clean and disinfect public and private 
spaces, including workplaces, businesses, schools and homes. It includes a decision tool 
for how to create, implement and maintain a plan.

More details from FEMA 

More details from OSHA 

More details from CDC

NEW

https://www.ifdaonline.org/IFDA/media/pdf/Planning_Considerations_for_Organizations_in_Reconstituting_Operations.pdf
https://www.osha.gov/SLTC/covid-19/standards.html
https://www.epa.gov/coronavirus/guidance-cleaning-and-disinfecting-public-spaces-workplaces-businesses-schools-and-homes
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Return-to-Workplace Considerations During COVID-19: 
Navigating the Legal Risk of Return
Whether a company is an essential business, or is expecting to reopen in the coming weeks, 
a number of challenges must be addressed in order to provide a safe environment in which 
employees can work, while at the same time mitigating risk and restoring operations. 

Return-to-Workplace Considerations During COVID-19: 
Potential Screening Measures for Employees 
The CDC encourages employee screenings and the EEOC has issued guidance that 
employers may conduct body temperature checks, COVID-19 diagnostic testing, and 
other limited medical inquiries of their employees during the COVID-19 pandemic without 
violating the ADA. 

Employee Temperature and Health Screenings – A List of 
Statewide Orders* 
Some states now require employers to screen the health of employees, typically as they 
begin a shift. Measures vary, but can include taking employees’ temperatures and asking 
employees about any COVID-19-consistent symptoms using a questionnaire 

More details from 
IFDA Counsel Littler

More details from IFDA 
Counsel Covington

More details from IFDA 
Counsel Covington

NEW

https://www.littler.com/publication-press/publication/wont-hurt-bit-employee-temperature-and-health-screenings-list
https://www.littler.com/publication-press/publication/wont-hurt-bit-employee-temperature-and-health-screenings-list
https://www.cov.com/-/media/files/corporate/publications/2020/04/opening-the-doors-return-to-work-considerations-during-covid-19-part-one-navigating-the-legal-risk-of-return.pdf
https://www.cov.com/-/media/files/corporate/publications/2020/04/opening-the-doors-return-to-work-considerations-during-covid-19-part-one-navigating-the-legal-risk-of-return.pdf
https://www.cov.com/-/media/files/corporate/publications/2020/04/opening-the-doors-return-to-workplace-considerations-during-covid-19-part-two-potential-screening-measures-for-employees-returning-to-the-work.pdf
https://www.cov.com/-/media/files/corporate/publications/2020/04/opening-the-doors-return-to-workplace-considerations-during-covid-19-part-two-potential-screening-measures-for-employees-returning-to-the-work.pdf
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Privacy and Data Security Implications of Employee 
Screening
Developing safe and legal processes for employee health screenings may be part of 
the “new normal” for business operations as restrictions are lifted. These processes 
can include COVID-19 diagnostic tests, COVID-19 antibody tests, workplace monitoring, 
temperature scans, and daily screening questionnaires. All processes need to take 
privacy and data security into consideration. 

Return-to-Workplace Considerations During COVID-19: 
General Workplace Safety Precautions
To comply with OSHA and other laws to provide employees with a safe work 
environment, employers should assess and adjust policies, including those relating 
to social distancing, work schedules, PPE, face coverings, hygiene practices, potential 
exposure and quarantine protocols, and contact tracing. 

Return-to-Workplace Considerations During COVID-19: 
Accommodating Special Circumstances
As employees are returning to the workplace, a variety of special circumstances 
may arise, including extended telework, child care responsibilities, medical 
accommodations, and general concerns about returning to the worksite.  

More details from IFDA 
Counsel Covington

More details from IFDA 
Counsel Covington

More details from 
IFDA Counsel Littler

https://www.cov.com/-/media/files/corporate/publications/2020/04/opening-the-doors-return-to-workplace-considerations-during-covid-19-part-three-general-workplace-safety-precautions.pdf
https://www.cov.com/-/media/files/corporate/publications/2020/04/opening-the-doors-return-to-workplace-considerations-during-covid-19-part-three-general-workplace-safety-precautions.pdf
https://covcommunicate.com/25/3092/uploads/covington-alert---opening-the-doors---return-to-workplace-considerations-during-covid-19--part-four---accommodating-special-circumstances.pdf
https://covcommunicate.com/25/3092/uploads/covington-alert---opening-the-doors---return-to-workplace-considerations-during-covid-19--part-four---accommodating-special-circumstances.pdf
https://www.littler.com/publication-press/publication/next-normal-littler-insight-returning-work-privacy-and-data-security
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SHRM’s Back-to-Work Checklist
The 10-item checklist for Human Resources include workplace safety, recalling employees, 
employee benefit requirements, compensation policies, permanent telework policies, 
communications plan, new-hire paperwork for laid-off employees, HR policy changes, 
business continuity plans, and union considerations. 

SHRM: 6 Ways Coronavirus Will Change the World of Work
The Society for Human Resource Management encourages businesses to expect 
permanent changes in telework policies, finding talent, virtual learning, virtual reality use, 
telemedicine, and fiscal limitations. 

Bouncing Back: A List of Statewide Return to Work Protocols
While there are some common features of how states address the business of lifting 
restrictions and reopening their economies, different states have different plans.

More details from SHRM

More details from SHRM

More details from 
IFDA Counsel Littler

https://pages.shrm.org/futurework?_ga=2.17163519.734634532.1588606990-1632403910.1588606990 
https://pages.shrm.org/6-ways-the-workplace-will-change-forever
https://www.littler.com/publication-press/publication/bouncing-back-list-statewide-return-work-protocols
https://www.littler.com/publication-press/publication/bouncing-back-list-statewide-return-work-protocols
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Recalling Furloughed Employees and the Rehire Process
Significant items to consider when recalling employees from furlough include setting a 
timeline based on business needs and social distancing; review of existing agreements and 
policies (including collective bargaining, and federal, state and local laws); Americans with 
Disabilities Act obligations; providing advance notice of a week or more to each employee; 
and rerunning of background checks, drug testing and I-9 checks.

Handling Concerns about Hesitant or “High-Risk” Employees
As restrictions are easing in areas around the country, some employees may be hesitant to 
return to work for personal safety reasons, including employees who are at high-risk. ADA 
and/or FMLA and/or state and local laws may require accommodation of these employees. 
In addition, FMLA and state/local equivalents may also apply to employees who are caring 
for sick household members, or live in households with high-risk individuals. Similarly, 
laws may apply to employees who are unable to return to work due to lack of child care. 

More details from IFDA 
Counsel Littler

More details from IFDA 
Counsel Littler

https://www.littler.com/publication-press/publication/next-normal-littler-insight-returning-work-recalling-furloughed
https://www.littler.com/publication-press/publication/next-normal-littler-insight-returning-work-recalling-furloughed
https://www.littler.com/publication-press/publication/next-normal-littler-insight-returning-work-handling-concerns-about
https://www.littler.com/publication-press/publication/next-normal-littler-insight-returning-work-handling-concerns-about
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Food and Beverage Industry COVID-19 Test Method Factsheet
There are currently two types of tests: molecular tests for evaluating whether an individual 
has an active infection; and serological or antibody tests for determining if an individual 
had an infection in the past. According to the CDC, testing should only be done in certain 
situations, under the direction of a physician, and in coordination with local and state 
public health agencies. There are specific instances where testing might be appropriate 
(for example in making a decision about the return to work for an employee with 
confirmed or suspected COVID-19), as well as circumstances where it’s not appropriate (for 
example blanket testing of employees without symptoms or known contact). 

RESOURCES FOR RESTAURANTS

National Restaurant Association: Updated Restaurant 
Reopening Guidance
The updated version is to help restaurants open safely and includes recommendations 
concerning cleaning and sanitation, personal hygiene, social distancing and health 
monitoring to reassure the public that social gathering for a meal is, again, a safe activity.

More details from a food 
industry coalition that 
includes IFDA 

More details from the 
National Restaurant 
Association

https://www.ifdaonline.org/IFDA/media/pdf/FBIA-Testing-Fact-Sheet-May-4-2020.pdf
https://www.ifdaonline.org/IFDA/media/pdf/FBIA-Testing-Fact-Sheet-May-4-2020.pdf
https://www.ifdaonline.org/IFDA/media/pdf/FBIA-Testing-Fact-Sheet-May-4-2020.pdf
https://restaurant.org/Articles/News/Association-issues-reopening-guidance
https://restaurant.org/Articles/News/Association-issues-reopening-guidance
https://restaurant.org/Articles/News/Association-issues-reopening-guidance
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Decision Tool for Reopening Restaurants and Bars*
This tool helps guide restaurant operators through reopening a restaurant. 

Considerations for restaurants and bars to protect 
employees, customers and communities*
CDC offers information for foodservice operators regarding ways in which they can 
protect employees, customers, and communities and slow the spread of COVID-19. 
Implementation should be guided by what is feasible, practical, acceptable, and tailored to 
the needs of each community, in addition to complying with state and local requirements. 
The suggested measures include behavior, environment, and operations. More details 
from CDC. More details from CDC

More details from CDC

NEW

NEW

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/business-employers/bars-restaurants.html?deliveryName=USCDC_1191-DM28864
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/restaurants-and-bars-decision-tree.pdf
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