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The Value of Metrics
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e Key Performance Indicators
 Performance Trending
 Benchmarking Performance
e Looks beyond Financials

e Tied to core competencies

e Balance score card

* Improves profitability and operational
performance



Benchmarking
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i Data and certain operational
practices were gathered from
a total of 164 distribution
facilities (148 broad-line and

16 systems).
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A means to measure progress towards
a defined goal

* Provides granular focus

e Metrics support the financial planning
process

e Key metrics should be used when
planning new business opportunities



Performance to Plan
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e Metrics tend to be associated with
Actual verses Planned

 Need to consider and measure how
good Is the plan

 Need a measurement of “Optimal”
without constraints

e Continued improvement towards
optimal Performance to Plan
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e Trending and benchmarking metrics
help to quickly identify changes in an
operation

» Before significant operational changes
are made, base line metrics should be
established

* Metrics are key performance indicators
to process failures or success



Where to Start
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Develop Operational
Definitions

Collect Data
(daily, weekly, monthly)

Calculate Metrics

Analyze
(trend, chart, benchmark)

Improve and Control 9



Wl g o What drove the improvement?
' Example P
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Common Metrics
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Driver Equipment Fuel
Accidents/Mil Miles Capacity Utilization
On Time Delivery % Repairs/Vehicle
> :
Delivery Accuracy Fleet Utilization Idle Time %
Pieces/Man Hour Rental Days/Week Speed Miles %
%
HOS Cost/Mile Cost/Mile
—_— —_— =
Transportation
Cost
Pieces/Trip Backhaul Rev/Piece Del Exp % of Sales
—_— e
Pieces/Stop Empty Mile % Del Cost per Piece
—_— —_— —_—
Pieces/Mile Pickup delays Del Cost per Mile

—_— —_—
Miles/Trip HOS/Trip Del Cost per Trip
—_— —_—

. : : 0
Stops/TnE Out of Route Miles Overtime %
Routes/Da; Support Labor %

Unscheduled Stops

Department

Routing Backhauls EXpenses




Pitfalls
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* A lack of consistency in capturing data.
* Not properly defining measurements

e Not capturing all variables

e Not properly linking metrics to financials.

e Believing that one metric Is the “right
one”

e Focusing on a single trend at the
detriment of other metrics

13
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IF YOU CAN'T MEASURE IT,
YOU CAN'T MANAGE IT!
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Thank You! Have a great session
at the
2007 Distribution Conference!

Mike DiLarso, Corporate Vice President of Operations
Maines Paper & Food Service, Inc.

Thomas Brockman, Vice President of Logistics
Maines Paper & Food Service, Inc.

Mike Seekins, Vice President of Transportation
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