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As As 

Foodservice Foodservice 

Distributors Distributors 

our success is our success is 

predicated on the predicated on the 

financial health of financial health of 

our customers.our customers.

Fact:



Therefore, as Therefore, as 

Distributors we Distributors we 

have an obligation have an obligation 

to help our to help our 

operators stay in operators stay in 

business.business.



So, how does a So, how does a 

Distributor help Distributor help 

an operator an operator 

especially in especially in 

these difficult these difficult 

economic times?economic times?



By becoming By becoming 

more than just more than just 

another supplier another supplier 

interrupting their interrupting their 

dayday……



and becoming and becoming 

a true a true 

PARTNER PARTNER 

in their business.in their business.



IT ALL IT ALL 

BEGINS WITHBEGINS WITH

TRUSTTRUST



Only by understanding Only by understanding 

an operatoran operator’’s P&L s P&L 

statement can we begin statement can we begin 

to identify ways to identify ways 

in which we, as their in which we, as their 

Distributor, can impact Distributor, can impact 

positive change and positive change and 

become a partner in become a partner in 

helping them to be helping them to be 

successful.successful.



Restaurant P&L FormatRestaurant P&L Format
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Provided by Kay Taylor, PGA



Detailed Restaurant P&LDetailed Restaurant P&L









Controlling cost of Controlling cost of 

goods is a given.goods is a given.

Here are some ways we do that:Here are some ways we do that:

�� Menu AnalysisMenu Analysis

�� Right item for applicationRight item for application

�� Alternate items availableAlternate items available

�� Multiple applications for itemMultiple applications for item

�� Portion Control Portion Control 

As well as:As well as:

�� Drive Cost OutDrive Cost Out

�� Deals, Allowances & RebatesDeals, Allowances & Rebates



After helping the After helping the 

customer control costcustomer control cost of of 

goods, the challenge goods, the challenge 

of the Distributor then of the Distributor then 

is to help them is to help them 

manage the other manage the other 

areas of the P&L.areas of the P&L.

Here are other areas where Here are other areas where 

the Distributor can helpthe Distributor can help……



Operating ExpensesOperating Expenses

�� Employee BenefitsEmployee Benefits

�� Occupancy CostsOccupancy Costs

�� DepreciationDepreciation

�� Direct Operating ExpensesDirect Operating Expenses

�� MarketingMarketing

�� Music & EntertainmentMusic & Entertainment

�� Food & Beverage Food & Beverage 
Costs/ResearchCosts/Research

�� UtilitiesUtilities

�� Administrative & General Administrative & General 
ExpensesExpenses

�� Repairs & MaintenanceRepairs & Maintenance

��Salaries & WagesSalaries & Wages



HereHere’’s a look at just s a look at just 

one of the areas one of the areas 

where a Distributor where a Distributor 

can impact an can impact an 

OperatorOperator’’s P&Ls P&L



Operating ExpensesOperating Expenses

��LaborLabor



Salaries & WagesSalaries & Wages

��Service Service (Front of House)(Front of House)

��Preparation Preparation (Kitchen)(Kitchen)

��Sanitation Sanitation 

��BeveragesBeverages

��AdministrativeAdministrative

��Purchasing & StoragePurchasing & Storage

��OtherOther



Salaries & WagesSalaries & Wages

��Service Service (Front of House)(Front of House)

Wait Staff Training Wait Staff Training 

Employee ManualsEmployee Manuals

Employee PromotionsEmployee Promotions

Employee Retention Employee Retention 

ProgramsPrograms



Salaries & WagesSalaries & Wages

��Preparation Preparation (Kitchen)(Kitchen)

Corporate ChefCorporate Chef (Observation, (Observation, 

Recommendations, Training, Recommendations, Training, 

Recipes)Recipes)

BrokersBrokers

Manufacturing Reps.Manufacturing Reps.

Time Saving ProductsTime Saving Products
(Further processed Items)(Further processed Items)



Salaries & WagesSalaries & Wages

��SanitationSanitation
ServSafeServSafe®® TrainingTraining

Chemical AnalysisChemical Analysis

(Right Product for right (Right Product for right 

application)application)

Training, Training, TrainingTraining, Training, Training

(Kitchen, (Kitchen, DishroomDishroom, Wait staff), Wait staff)



Salaries & WagesSalaries & Wages

��Beverages/BarBeverages/Bar
Bar Service TrainingBar Service Training

��AdministrativeAdministrative
A/P, A/R, Website Mgmt.A/P, A/R, Website Mgmt.

Reporting & TrackingReporting & Tracking

��Purchasing & StoragePurchasing & Storage
Order Guides, Online OrderingOrder Guides, Online Ordering

Cooler/Freezer Storage TrainingCooler/Freezer Storage Training

��OtherOther



ItIt’’s not all about cost of s not all about cost of 

goods goods –– but about how but about how 

we, as a distributor, can we, as a distributor, can 

have a positive impact on have a positive impact on 

other P&L categoriesother P&L categories



If we can have an impact If we can have an impact 

on one category such as on one category such as 

labor, just imagine the labor, just imagine the 

impact can we have on impact can we have on 

these other categories?these other categories?
�� Employee BenefitsEmployee Benefits

�� Occupancy CostsOccupancy Costs

�� DepreciationDepreciation

�� Direct Operating ExpensesDirect Operating Expenses

�� MarketingMarketing

�� Music & EntertainmentMusic & Entertainment

�� Food & Beverage Costs/ResearchFood & Beverage Costs/Research

�� UtilitiesUtilities

�� Administrative & General ExpensesAdministrative & General Expenses

�� Repairs & MaintenanceRepairs & Maintenance



Thank You!Thank You!


