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Average Age: 10.2 years
Average LTD Miles/Trucks: 250,000

Average Miles/Truck per Year: 25,000 +/- 5%

Age Distribution of Trucks
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Average Age: 7.1 years

WHAT TO 
DO ABOUT 

THIS?

Age Distribution: All Vehicles:
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Number of Units*

Hours Distribution

* Units with hours
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Number of Units

Mileage Distribution
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THE HISTORY OF VEHICLE RESALE VALUES

AVERAGE RESIDUAL VALUE
Class 8 truck

Must research by class of
vehicle to ensure

accuracy

This chart dictates the importance of
constantly reviewing your equipment life cycles
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63

11

Used
Daily

Spare

Out-of-Service

STRAIGHT TRUCKS

5

14

2

Used
Daily

Spare

Out-of-Service

TRACTORS

1

37

5

Used
Daily

Spare

Out-of-Service

TRAILERS

3

COST OF A SPARE = > $2,000/YEAR

Insurance and compliance costs still apply!

Spare Vehicles: too costly to keep?
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Using a simple versus a sophisticated 
model to perform the life cycle analysis

1. Excel spreadsheet.
2. Formal life cycle model.


