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# Units

STAFF @ 80%
OF DEMAND AND
CONSIGNMENT
RENT ON
WEEKENDS

Consolidate loads

Modify delivery frequency
Less "PART-TIME" drivers Wednesday Saturday

Remove hourly guarantee
Note: Actual TUC chart should be developed

and utilization report should be re-instated.

Clip the peaks Strategy may reduce requirements by 5-10%




Spare Vehicles: too costly to keep?

COST OF A SPARE = > $2,000/YEAR

Out-of-Service

Spare
Out-of-Service
Out-of-Service
Used Spare

Daily 63

Used
Used ) 37
Daily 14 Daily

STRAIGHT TRUCKS TRACTORS TRAILERS

Insurance and compliance costs still apply!

«" #% & ' "
-4"' " '%& #
- & #%& '=HB 6
1 $ # & >
—-*# & & 2% #J
- &

'+ % & K




$ -,

f$( +
1% D"&2 2 $& &
1% D8' &'#& %
1% D8' &' &
1% 0D & (L*(!
% 1D "(8* /
1 % 3D #% # & ' /
$ -,
«"&2 1 2 $& & K
* WHE % =M &' [>
L &
&% & &

I &




- + -

Age Distribution of Tractors:
# Units

25 -
20 - 2# Units
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92 94 96 98 2000 2002 2004
Average Age: 10.2 years

Average LTD Miles/Tractors: 800,000
Average Miles/Truck per Year: 80,000 +/- 5%
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Fleet Activities

%
C;stc_)mer ‘\\'»i'r\ % (& LS Lease vs.
eview = f > (‘I// Own
S \eP) / N\
SN B Opportunity

Establishing Goals Z MgliilnTnegar Costs

Accelerated
Replacement

Resale Channel

] Vehicle Financing
Utilization Review Progress To

Interim Rentals

Goals Utilization
Driver and FOR .
Employee Sale LE Reducing Fleet ) Proper
Pricing Costs N Specifications
—-—‘ Fleet
Optimal ——— i isiti Xchan
L Vehicle Acquisition ge
Replacement Vehicle Disposition Plan, initiate, Act f dle Asset
Timing Utilization
Maintenance Violations
Rentals Utilization Reduction
National Account
Utilization - Premium Fuel
Maintenance Utilization
Repl-;:r:ment Preventable P(r)lzlnsg
Accident Reduction Accident Fuel
B /
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Year | Gross, pre -warranty |Warranty @ 3-5% of price

1 $0.038/mile $0.0125/mile

2 $0.052 $0.010

3 $0.064 $0.005

4 $0.079 $0.001

5 $0.094

6 $0.115

7 $0.137

* @ 100,000 miles/year
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Using a simple versus a sophisticated
model to perform ownership versus lease

1. Excel spreadsheet.
2. Formal buy/lease model.




