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� Number of Standards (driven by):
� Number of Functions
� Number of Areas
� Amount of Variation (skus, vendors, order types, etc.)

� Number of Supervisors
� Number of Shifts (Hours of Operation)
� Number of Associates
� Layout complexity (number of slots, floor plan, etc.)
� Your resource availability/contribution
� Amount of Change Management Required
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Note that Employee % 
Performance is color-coded 
in the report to more easily 
discern those above and 
below standard.
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