Observation Form: Selector

Company Name


SELECTOR OBSERVATION
Date:  __/__/____



Observed by:  ______________________

Selector:  ____________________

Department: ​​​​​________________________

Route:  ___________
  Stops: ________      Skids: ________    Total Pieces: __________

Start Time: _______________
Stop Time: ______________

Actual Pieces Selected Per Hour:  __________


E = Excellent     G = Good     F = Fair     P = Poor
E  G   F  P

3   2   1   0
1. Retrieves labels and pallets and begins selecting promptly. (Time _____ )

3   2   1   0
2. Identifies where locations are located in the aisles.

3   2   1   0
3. Places pallet jack near location where product is grouped for that stop.

3   2   1   0
4. Scans location while standing in front of pick slot.

3   2   1   0
5. Puts label on product after placing on pallet.

3   2   1   0
6. Stacks product by stop number.

3   2   1   0
7. Places pick label so the driver can find product easily.

3   2   1   0
8. Looks at next location while walking back to pallet jack.

3   2   1   0
9. Proceeds to the next pick slot efficiently (using cross-aisles, etc.).

3   2   1   0       10. Blows horn at intersections and at end of aisles.

3   2   1   0       11. Picks up light boxes in pairs. (example: sugar packets)
3   2   1   0       12. Keeps product inside the diameter of the pallet.

3   2   1   0       13. Consistently moves at a moderate speed.

3   2   1   0       14. Efficiently delivers pallets at shipping door facing the correct direction for loader.
3   2   1   0       15. Proceeds to retrieve next set of labels in a timely manner.
________  Total Points (out of 45 possible points)


Supervisor Comments:  ________________________________________________________________





___________________________________________________________________________________





___________________________________________________________________________________








Selector Comments:  __________________________________________________________________





___________________________________________________________________________________





___________________________________________________________________________________





Signatures





Supervisor: ______________________________	Selector: ___________________________
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