Observation Form: Loader

Company Name


LOADER OBSERVATION
Date:  __/__/____



Observed by:  ______________________

Loader:  ____________________



Route:  ___________ 

Skids: ___________ 

Total Pieces: ___________  
Start Time: ____________
Stop Time: ___________
Down Time: ____________
Total Time divided by Skids = __________ Skids Per Hour

E = Excellent     G = Good     F = Fair     P = Poor
E  G   F  P

3   2   1   0
1. Retrieves VNA pallet for truck.
3   2   1   0
2. Wraps freezer and places it properly on truck.
3   2   1   0
3. Ensures pallets are secure in truck (freezer).
3   2   1   0
4. Secures load bar and pallet brace when needed. 
3   2   1   0
5. Secures bulk head for freezer. 
3   2   1   0
6. Places dry VNA on proper pallet before wrapping.
3   2   1   0
7. Wraps both dry and cooler skids.
3   2   1   0
8. Checks to ensure picker placed pallet labels on correct pallet when wrapped.
3   2   1   0
9. Places dry and cooler pallets on truck without damages.
3   2   1   0       10. Retrieves pieces and places on truck per stop schedule.

3   2   1   0       11. Ensures that load bars are in place to prevent damages.
3   2   1   0       12. Checks to ensure pallet count is correct for load.
3   2   1   0       13. Double checks piece count to ensure they are correct. 
3   2   1   0       14. Retrieves VNA for next truck while waiting for skids.
3   2   1   0       15. Places labels in proper place on load diagram. 
3   2   1   0       16. Ensures the dock area is clean and safe for everyone. 
________  Total Points (out of 48 possible points)


Supervisor Comments:  _____________________________________________________________________________





_____________________________________________________________________________________________________





_____________________________________________________________________________________________________








Loader Comments:  ________________________________________________________________________________





_____________________________________________________________________________________________________





_____________________________________________________________________________________________________





Signatures





Supervisor: ______________________________	Loader: ___________________________
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