Understanding Operator
Cost Structures

Pete Minich ~
CPMLogistics






Steak House Fine Dining

Casual Dining QSR




Steak House

) COGS @ Labor Cost
® DOE _ Other Costs
@ Occupancy Cost @ EBITDA

45%




COGS @ Labor Cost

@ DOE © Other Costs
@ Occupancy Cost @ EBITDA




Fine Dining

. COGS li_:‘) Labor Cost
@ DOE  Other Costs

@ Occupancy Cost @ EBITDA




Casual

1 COGS C) Labor Cost
® DOE  Other Costs
@ Occupancy Cost @ EBITDA




Thank You!
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