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IFDA was charged with the task of IFDA was charged with the task of 
finding out how to make food shows finding out how to make food shows 

more efficient and effectivemore efficient and effective

We began the process last year by We began the process last year by 
collecting some data about what you collecting some data about what you 

thought were the problems with food shows.thought were the problems with food shows.



We reviewed all your responses and We reviewed all your responses and 
created a list of problems that were created a list of problems that were 
classified into three categoriesclassified into three categories

• Problems that seemed to be related to: 
– Show planning
– Show execution 
– Show follow-up

• The commonality of your responses was 
amazing as you all seemed to be able to 
focus on the same issues.



Your responses are shown in the Your responses are shown in the 
forms that you were givenforms that you were given

• The classification system was mine and 
subjective.

• The numbers after the problems were 
references for me to go back to who said it 
without revealing the source.  It is not the 
frequency it came up.

• And you may note something that you think 
is a problem may not be mentioned in the 
list.
– If so please let me know



Knowing the problem is only the first Knowing the problem is only the first 
step to correcting itstep to correcting it

• The next step is to offer up a solution. And 
that is part of what we intend to do this 
morning. 

• But I am not as naïve as I might appear.  I 
think we all know that the problems will not 
be solved easily. If they could, they might 
not have been a problem in the first place.



Remember the words Remember the words 
of Phil Mickelsonof Phil Mickelson

“Golf is a simple game, just put the ball 

in the hole.  It just is not easy!”

• Fixing our problems may look simple 
but not easy.

• There will be obstacles in the way.



The second part of your 
assignment will be to identify 

the obstacles and suggest 
ways to overcome them.



Your round table assignment will be to:
Pick any two of the problems and come up Pick any two of the problems and come up 
with both the solutions and the obstacles with both the solutions and the obstacles 
that may be faced.that may be faced.

• When completed you will submit your 
conclusions in writing (like we did last 
year with the problems) and you will also 
be asked to share with all of us your 
conclusions.

• Your tables have been assigned a scribe 
and a presenter.



NEXT STEPNEXT STEP

I will take all this and create a book that 
should have all our food show problems 

and how to solve them along with 
anticipated obstacles that will be thrown 

in your path.





To get us started and get our juices To get us started and get our juices 
flowing, we have people who will give flowing, we have people who will give 

us their view on a couple of these us their view on a couple of these 
problems and will answer some problems and will answer some 
questions when they are done.questions when they are done.
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LuncheonLuncheon

Consumer Insights:
Converging Needs Related to Flavor, 

Menus, and the Food Industry

Salon I - Promptly at Noon




